
Finance and Facilities Meeting Minutes August 1, 2018 
 
Attendees: Dr. Walter Willett, Sam Adlerstein, Christina Plourd, Jeff Schroeder 
 
Education Reserve Fund (1% Fund) 
 
The following items were reviewed: 
 
• Notes received through the BOE Google form to capture BOE thoughts on the Education 

Reserve Fund. 
• Wording of the Town Council proposed changes to Ordinance 86 and discussion from the 

July 24, 2018 Town Council meeting minutes. 
• Discussion at the BOE meeting on July 25, 2018. 
 
A joint meeting of the Town Council and Board of Education was requested, and it appears that 
it will be a one hour maximum meeting in Town Council Chambers starting at 6 PM before the 
regularly scheduled Town Council meetings on Tuesday, August 28 at 7:00 PM.   
 
Ordinance No. 86 was adopted on 8-27-2013 by the Town Council establishing the Education 
Reserve Fund and has a requirement that it is reviewed every 5 years from adoption (8-27-2018 
would be 5 years from adoption). 
 
The BOE had typically transferred between $12,000 and $75,000 per year to the Education 
Reserve Fund until 2016-2017 State Budget uncertainties caused the Town Council and the BOE 
to conserve funds for the coming financial crisis.  The BOE conserved more than the 1% allowed 
for transfer into the Education Reserve Fund in 2016-2017 and requested the transfer of 1% 
($393,348) to the Education Reserve Fund. Before the audit was finalized and the money was 
transferred, the BOE voted to rescind its request for the 1% transfer so that the money would 
remain in the Town Council General Reserve Fund to help with the financial crisis.  The 2017-
2018 budget was not finalized until November 2017, month 5 of the 12 month 2017-2018 fiscal 
year. State holdbacks occurred in November 2017 with more anticipated in February 2018, 
further impacting BOE budgeting. The BOE conservatively did not spend budgeted money to 
assist with the financial crisis. This conservative spending coupled with Special Education 
savings led to a large BOE end of year balance for the 2017-2018 fiscal year. 
 
The Finance and Facilities committee of the BOE directed Superintendent Walter Willett to 
create a one-page document to comment on the changes made in the Town Council marked up 
version of Ordinance 86, describe the BOE recommended changes and retained language, and 
provide a brief discussion of the reasons for these changes and retained language. 


